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We are rapidly moving toward completion of the work on Education Yes! a 21 st Century
accreditation system. Education YES! has been built by engaging educators, parents, business,
and other stakeholders from across Michigan in this important endeavor. As we have stated from
the beginning, it is vital to the success of this accreditation system that it:

. be fair;

. helps lift up our schools, teachers, and especially our children;

. not be based on a single test on a single day; and

. holds everyone accountable for the children of Michigan reaching the high, rigorous
academic standards set by the State Board of Education.

As approved at the State Board of Education meeting on March 14, 2002, the Education Yes!
plan will be based 67% on MEAP scores and 33% on other performance indicators.

The other School Performance Indicators approved by the Board based on research and input
from business, teachers, parents, school administrators, and local school board members are as
follows:

. Performance Management Systems

. Continuous Improvement

. Curriculum Alignment

. Teacher Quality and Professional Development

. Extended Learning Opportunities

. Arts Education and Humanities for All Students

. Advanced Coursework

. Family Involvement I

. Student Attendance and Dropout Rate '

. Four-Year Education and Employment Plan

. School Facilities

')\
i
,
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In order to put "meat on the bones" of these measures of school performance, Department staff
has once again engaged educational stakeholders in the process to ensure that we have multiple
measures in the State Accreditation System as called for by law.

The Michigan Association of Intermediate School Administrators (ISD Superintendents) has
partnered with the Department in the development of specifications for the indicators and in the
development of data collection questions. Kent Intermediate School District is serving as the
lead partner. Superintendents, principals, teachers, and others from across the state were invited
to serve on development teams for each indicator. The Education Policy Center at Michigan
State University developed summaries of current research and best practice for each indicator,
which were used as starting points for each development team. The research summaries are
available upon request. The project involved eleven one-day development sessions, one session
for each indicator. A project "finishing team" worked to refine the work of the development
groups to address consistency and clarity of organization. The current draft of the rubrics for
each of the school performance indicators is provided as Attachment A.

The State Board's strategic goal to "attain substantial and meaningful improvement in academic
achievement for all students, with primary emphasis on chronically underperforming schools"
and the work of the five Board Task Forces were incorporated into the thinking of this group
through the process.

Engaging local educators and parents in the process of developing Education Yes!, while time
consuming, has greatly helped strengthen the product and has clearly developed additional "buy
in" from local educators, parents, and their schools.

The State Board of Education is to be commended for understanding that "all wisdom and
knowledge does not emanate from Lansing," and the importance in a democratic society of
involving citizens in the process. There is an old business saying, "You cannot inspect quality
into the product-it must be built in along the way."

The rubrics are now being field tested to get feedback on clarity and reliability. The pilot will
include a multi-dimensional analysis of the indicators and the relationship of the indicators to
other measures, including student achievement.

New data will need to be collected for most of the indicators because schools have not previously
reported in areas such as family involvement. A data collection system, based on the rubrics, is
being developed and will be used for on-line data collection and reporting.

Indicators in Education YES! - A Yardstick for Excellent Schools. as described in the

Superintendent's memorandum of October 10.2002.
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